
Warehouse Operations 

48.16% of the worlds population own a mobile
phone. That is about 3.8 billion people (Statista). This
number is expected to rise to the 7 billion mark by
2027.

Few personal gadgets have gained such adoption.
Not adopting this in your supply chain play would be
to miss out on a huge opportunity.

HOW AND WHY TRADERS IN TEMPERATURE
SENSITIVE PRODUCTS SHOULD ADOPT A DIGITAL
CARGO INSPECTION STRATEGY.
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OVERVIEW:

Fruits and vegetables
Frozen fish
Meat and poultry
Dairy products
Pharmaceuticals
Wines 

Temperature sensitive products
are more likely to have quality
related damage during the
logistics process than other none
temperature sensitive cargo.
Some of these include:

The Food and Agricultural
Organisation estimates that
about 14% of all food produced
around the world is lost between
harvest and the wholesale
market.



Request a Demo:
https://optimiz.claims/demo-request/

A short Instagram research
on key industry hashtags
reveal that a huge number
of photos are collected
everyday from fruit growers
harvesting in farms or
sorting in warehouses to
warehouse operators
stuffing containers ready
for exports and at many
other stages in the supply
chain process.

Why Traders in
Reefer Products
need to adopt a
digital cargo
inspection strategy.

Taking an example of the
fruits industry, the first step
would be to have a clearly
defined step by step process
from harvest to when a
container is stuffed or when
it gets to the first carrier. 

Then identify the stages
within this process where it
would not inconvenience an
operator or significantly
disrupt the logistics process
to take a photo, even a selfie,
or enter a structured text on
their phones.

Ensure all the collected
photos are time stamped and
geotagged to allow for
traceability and further
analytics down the line.

This reduces across many
race groups to closer to 30
years old when one zooms
into the findings.

In the same study, 73% of
warehouse staff will change
jobs or leave the company
within 2 years.

This means that those
working in global supply
chains are those that have
made it a habit of regularly
taking photos. With the
high staff turnover, being
able to quickly onboard or
track activities of
predecessors is key. 

Under 40’s are running the
supply chain.

A recent study by Zippia
indicated that the average
age of a warehouse
employee is under 39 years
old. 

How Traders in
Reefer Products
can adopt a digital
cargo inspection
strategy.

https://optimiz.claims/demo-request/
https://optimiz.claims/demo-request/


Request a Demo:
https://optimiz.claims/demo-request/

Shooting many birds
with one stone such as
staff training, process
control and verification,
visual traceability and
overall having answers
to quality and handling
related questions on a
large scale at the tips of
your fingers or click of a
mouse.

Risk management
processes can be easily
audited or improved by
measuring outcomes
and making correlations
to identified steps or
stages in the chain.

The most obvious benefits
of adopting a digital cargo
inspection strategy include:

 

Benefits of
Adopting a Digital
Cargo Inspection
Strategy 

As more players in the global
temperature sensitive cargo
supply chains continue to
adopt digital evidence
collection strategies, the
laggards are likely to pay the
price of not adopting this
new but obvious avenue of
process control.

The cost involved in
investigations are
significantly reduced
when your know where
to look and can look
from a computer
without displacing
experts around the
world for such
inspections.

Data driven decisions
can only be made with
the availability of data.
Visual data is easily
consumed and have
longer lasting impact on
groups of people who
will move on from
current jobs within 2 to
3 years.
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